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 CLIENT NAME
Evaluation Factors

Instructions: Please rank these evaluation factors from 1 (most important) to 8 (least important). For this to be most useful, please force rank all criteria by assigning a unique value to each factor – no ties or grouping allowed.

______  Investment Philosophy and Process
Criteria include: clear, communicated approach to providing investment advice to clients; defined investment philosophy appropriate for risk tolerance/return objectives consistently implemented across clients; robust, repeatable process; experienced investment team responsible for portfolio decisions or recommendations

______  Relationship Management Team
Criteria include: proposed team relevant experience and tenure; client load; case study responses and advice; depth of firm resources; back-office support; stability; ownership; chemistry with the client (to be assessed in finals) 

______  Research
Criteria include: depth and experience of manager due diligence and asset allocation research resources; resources dedicated to manager due diligence, operational due diligence, and asset class research; seniority of employees

______  Firm
Criteria include: ownership structure; M&A activity or enhanced risk of such activity; stability of employee and client base; stability of senior leadership; strong relevant client list

______  Alternative Investments Expertise
Criteria include: demonstrated access to desirable managers; sourcing and due diligence capabilities; strong network; experience; coverage of all alternative asset classes and solutions

______  Track Record
Criteria include: demonstrated ability to add value for clients long-term; quality of track record presented; return relative to risk; returns relative to peers; compliance with GIPS (gold standard in performance reporting methodology)

______  Fees
Criteria include: fee competitiveness, perceived value for cost; ability to negotiate lower underlying manager fees, all-in cost to run portfolio, inclusive of operations staff, custody, etc.

______  Conflicts of Interest
Criteria include: non-consulting/OCIO sources of revenue; proprietary fund offerings; economic or other ties to investment managers; misalignment of incentives with clients
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